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City of Pontiac

           Office of the Emergency Manager

Louis H. Schimmel
47450 Woodward Avenue   Pontiac, Michigan 48342
Telephone:  (248) 758-3133   Fax: (248) 758-3292
Emergency Manager

Major Accomplishments

(from 9/11/11 to 8/19/13)

Completed Major Projects

· Consolidation of Services with other units of government

· Fire Department merged into Waterford Regional Fire Department

· Police Department services contracted with Oakland County Sheriff

· 911 Dispatch services contracted with Oakland County Sheriff

· Water and Sewer operations  contracted with Oakland County Water Resource Commission

· State EVIP Funds for Fire and Water & Sewer System received for cooperative agreements

· Federal Grant Administration moved to Oakland County

· Federal and State Demolition Grant Funds received

· Property Tax Assessment services maintained with Oakland County Equalization

· Vital Records transferred to Oakland County

· Animal control services contracted with Oakland County

· Winter road maintenance contracted with Road Commission for Oakland County

· Privatization of Services with Michigan based contracted providers

· Engineering Department (Various Firms)

· Trash Pick-up (Advanced Disposal) 

· Cemetery Management (Detroit Memorial Park)

· Insurance Administration – Health & Liability (Meadowbrook & Huttenlocher)

· Income Tax Administration (Innovative Software Solutions)

· Semi Annual Auctions (Miedema Auctioneering)

· Controller and Budget Administration (Plante Moran)

· City Audit (Rehmann)

· Legal Department (Giarmarco, Mullins & Horton)

· IT Services (SARCOM)

· Emergency Medical Services (Star EMS)

· Golf Course Management (Torre Golf Management)

· Building Department (Wade Trim)

· Animal Control (Oakland County)


· Street Sweeping (National Industrial Maintenance, Inc.)

· Street Patching & Rail Maintenance (Curbco)

· Street Winter Maintenance – local roads (TDE Group USA Inc.)

· Street Light Maintenance (J. Ranck Electric) 

· Street Signs Maintenance (Great Lakes Municipal)

· Traffic Signal Maintenance (J. Ranck Electric) 
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· Property Sales accomplished to generate funds or reduce operating subsidies

· DPW Equipment Auction resulting in net revenues of $1.5 million 

· DPW Building sold to Consumers Energy

· Golf Course sold to private operator 

· Water and Sewage Disposal System – sale of excess capacity for $55 million with proceeds used to retire City debt

· Strand Theatre sold for redevelopment

· Numerous City owned vacant parcels

· Hayes Jones Community Center (being developed into grass court tennis facility)

· Economic Development projects completed to create future growth in revenue

· Provided zoning and other assistance for M-1 Concourse project

· Provided zoning and other assistance to Ultimate Soccer for new development

· Tax Abatement granted to General Motors for new research facility

· Brownfield Abatement granted for anticipated new Bloomfield Park Development

· Former GM Site rezoned for new retail development

· Sold closed Hayes Jones Community Center (being developed into grass court tennis facility)

· Streetlight Improvements – new LED lights installed in downtown area 

· Operational Improvements to increase administrative efficiency

· Library separated from City

· Housing Commission separated from City

· Retirement Board Personnel separated from City

· Streamlined, relocated and improved efficiency of departments within City Hall

· Hired educated, professionally trained, experienced, flexible, and motivated staff

· Instituted a program of retention, storage and shredding of records (258,475 lbs. or 129 tons shredded to date)  

· New BS&A software purchased

· New VOIP phone system purchased



· Revised or adopted dozens of Codes, Fees & Ordinances to comply with State law and improve the operations of the City
 

· EDC, DDA & BA – abolished

· Redesigned City web site to be more user friendly

· Financial Restructuring

· Reduced City Debt from $115 million (September 2011) to $28 million (May 2013)

· Reduced number of city employees from over 500 six years ago to the present number of 20 (excluding court employees)

· Reduction in General Fund expenses from nearly $57 million six years ago to $28 million.  

· Negotiated Labor Union Contracts expiring in 2016 (as of 7-1-13 the City has no union employees) 

· Health Care Insurance Reforms - 87 plans consolidated into 1 

· Instituted General Liability Insurance revisions resulting in substantial savings to City

· Legal Services - fifteen law firms reduced to one. Numerous lawsuits settled resulting in substantial savings to the City

· Negotiated $4 million payment to GM to settle $15 million of debt owed

· Centerpointe Road Agreement cancelled saving City substantial sums of money annually
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· Financial Restructuring continued

· 50th District Court –  funding subsidy reduced along with cooperation with the Court to streamline procedures

· Instituted Pension & VEBA funding changes  

· Retiree Health Care –  as of 9-1-13, 100% paid by retirees

· Sanitation fee implemented, reviewed and adjusted all other fees to cover the cost of the City providing service

· Upgraded City’s Bond Rating
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